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Abstract:
The aim of the study was to identify the reality of management in primary schools in the
province of The New Valley, and to develop a proposed vision to achieve institutional
excellence in primary schools in the light of management in Kaizen, and to achieve the
goal of the study the researcher prepared a questionnaire consisting of (69) words that
fall under six axes: [requirements for school leadership, requirements for strategy,
requirements for employees, requirements for partnerships and resources, requirements
for processes, products and services, obstacles to achieving institutional excellence],
and applied to () 480) Individual principals, agents and teachers of primary schools, the
study used the descriptive curriculum being the most suitable for the nature of the study,
the study has reached a set of results, the most important of which are:
Lack of expert expertise in managing all businesses.

-Poor compatibility of business plans with the school's strategic plan.

-Training programs do not meet the requirements of achieving the institutional
excellence of the school.
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Lack of interest in the school administration in carrying out corrective measures for the
performance of employees in light of the results of the evaluation .

Based on the results, the researcher developed a proposed vision to overcome the
problems facing the management of primary schools, and the perception of four axes
was the following:

Activate management from the event site.

Eliminating educational and educational waste.

Activate the administration by participating.

Achieving learning, education and continuing training.
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