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Attracting and retaining leadership competencies in educational administrations through
the talent management approach

Abstract:
The research aimed to identify the methods of attracting and retaining leadership competencies
in educational administrations from the approach of competency management, and to identify the
challenges facing them. The research followed the content analysis approach. The research
concluded, with regard to attraction, that human resources planning is integrated with the
organization's strategic planning, and the classification of the foundations and qualifications
required for the individuals working in it, and the appointment of sources for attracting
distinguished human resources. With regard to retention, the research concluded that a suitable
work environment should be provided for them financially and socially, the scope of their tasks
should be expanded, the work path should be determined for them, and they should be protected
from routine tasks. The research recommended diversifying the mechanisms for attracting
leadership competencies in educational administrations in order to achieve optimal investment
and best practices in this regard, and ensuring the completion of the process of attracting
leadership competencies by retaining them, through the efforts made to develop and enhance
them and job benefits, and monitoring and predicting challenges at the beginning of human
resources planning, as well as monitoring deviations during operations and correcting them.
Keywords: Attraction - Retention - Leadership Competencies
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